
 
 
 Jacquard Associates, Inc. 

 
Results through people and processes 
 

Dateline Pisa, August 22, 1173  
Tower construction runs out of cash - continued                     
  

 
 
                                                                                     
 
 
 
 
                                          Don’t have Pisa 1? Go to www.jacquard.com 
                                           
 
What does cash flow actually look like?                                  Cash Flow – One Billing and Payment Cycle 

 

 
 

Deal Structure 
Contract Revenue $300,000 
Forecasted Margin $60,000 

Billing 10 days before the end of each month –  
late goes to next month 

Payment 5 weeks after the end of the month 
Overtime and 
Change Orders No responsibility without signed approval 

Retainage Withhold 10%, paid 45 days after project completion 

                        Week 1 2 3 4 5 6 7

MONEY OUT START
Material 5.0 20.0 32.4

Labor 4.6 13.7 17.8 17.8 14.2 14.2 14.2

Union Dues & Ins 10.6

Equipt Rental
Out Week 9.6 33.7 17.8 17.8 24.8 14.2 46.6

Out Cum 43.3 61.1 78.9 103.7 117.9 164.5

MONEY IN
Invoice In Inv. In Inv. In

Invoice Approved Inv App Inv acc

PAID  less retainage 55.0

NET - Out Vs In -43.3 -61.1 -78.9 -103.7 -117.9 -109.5

Retainange
  Depositied 6.6

 

Exactly how did the Contractor  
run out of cash? 

 
First, look at the original agreement to 

 find the issues 
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What can you (the contractor) do?  
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Your Business Questions 

Contract  
Revenue 

Obviously the highest price you can get is crucial 
Can you get a performance bonus? 
Establish terms – no work without signed change, add-on or overtime orders 

Forecasted  
Margin 

What cost reductions can you plan into the bid? 
Suitable margins on change, add-on or overtime orders – Everything is marked up 

Labor Start work with less people      
Determine daily trades and material coordination the day before – take people off-site when not 
Terminate unreliable workers – a smaller crew of good people is better than having unreliable workers  
Keep good crews together 
Demand high quality signed time sheets by employees and supervisors 

Material and 
Equipment 

Credit is typically more important than price 
Have developer pay for materials 
Check working condition of equipment ahead of time 
Must be on-time 

Overhead Charge for supervision 
Safety is less expensive 

Billing Bill on time – period.  Check on status before end of the month 
Signed change, add-on or overtime orders billed and paid on the same schedule 

Payment Pull your people when payments are delayed 
File your liens – don’t negotiate them away 

Retainage No combination of Bond and Retainage 
Reduce Retainage percent 
Get paid after you are completed, not the entire project – same with bonds 
 

If you have a question about this, or you’d like to privately evaluate one of your clients,  
just call or email me. dmschwartz@jacquard.com 


